Objectives and Targets 2007

Objective

Target

Energy Performance of Buildings

Establish a working relationship with one or more
organisations to conduct energy performance assessments
and create EP Certificates for at least one trial building and
one construction project (in preparation for completion)

Drought Order — link with
construction processes objective

Construction processes

Feasibility for the use of grey water within Canary Wharf
managed buildings to meet drought order requirements to
be established - based on conclusions from BIC

Design of new buildings to accommodate grey water
recovery

Target - Completion of study and establishment of strategy

Construction site management

Establishment of Project-based site waste management
plans meeting DTI requirements and using format
compatible with EA template

Paperless Office

Reduction in the use of purchased paper through the use of
software fax systems.

Increase in Artificial Habitats

Adams Place - to be planted out with reed beds

Secure cycle accommodation

Include on new construction designs
Extend to additional buildings

Measure and reduce energy
consumption in all Canary Wharf
Group offices and calculate the
equivalent emissions.

Install extra electricity sub-metering in Phase 1 buildings.
Analyse electricity consumption. And achieve saving by end
of year

Possible use of fuel-cell technology.

Use in buildings and vehicles.
Possible use of tidal flow generators.

Waste management

Develop and complete new waste management strategies in
conjunction with selected waste contractor

Complete tendering process for contractor selection

Raised awareness and
communication

Implementation of Global Action Plan
Joint newsletter with F&LS

Environmental training

Create new training courses and present to all current
project team on CWCL

Improved Trade Contractor control
(CwcCL)

Establish and implement KPI's on construction projects

Energy saving

Raise awareness and operate more "switch-off" weekends.
Monitor saving

Greener technologies in construction

Completion of study by Hilson Moran regarding Part L2b

Enhanced involvement of design
consultants in technologies and
techniques for new buildings

Achieve low and zero carbon footprint by design.

Bodiversity

Establish budget for re-introducing colour into planting in
2008

Introduce phased biodiversity actions over the next 3 - 5
years

Re-scope the biodiversity action plan.
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